THE CHURCH Coalition Leadership Guide
@ RESPONDS Leadership Team: Functions

Oversight

The leadership team stewards and cares for the coalition by providing direction, accountability, and
representation for the organization.

Direction
The leadership team provides direction by listening to the voices of the Spirit, the churches, and the

community, guided by The Church Responds shared principles and key priorities including:

e Preparing churches to respond to crises in their communities
¢ Cultivating a collaborative team-based approach to church engagement
e Appealing to the majority and diversity of local churches.

Accountability
The leadership team is accountable for fulfilling its purpose by:

e Guiding the coalition according to the Shard Principles
e ldentifying and equipping leaders to fulfill the essential functions
o Wisely stewarding the resources entrusted to it.

Representation
As the coalition becomes established, the leadership team represents it to:

e Other non-profits, agencies, and partners
e Other coalitions and The Church Responds
e Potential donors and supporters.

VER:101921






